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(1) Pie emapete tracking ond ecquicition stations with equip- 
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(2) due eampleted satellite vehicles vith thirteen additional 


wekicles in vargeus stages of mamfacture. 


(3) Geuplete grows’ support equiynent complex to support satellite 
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(a) A launch complex. 
(5) Developed Biomedical Recovery Capsules. 


(6) Modified domrvenge telemetry ship (Pvt. Jee B. Mann). 
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es it ean from a technical viewpoint. The thing thet will insure 
present rate of eccomplishment is maintained is program stebili 
funding et the accelerated level. | 
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kh. Coulda you use more money in WS 117L? For what? Now mach? 


a. Yes. At the present ve are facing a serious funding shortage 
particularly with respectto FY 1960. In our programming documents ve — 
forecast a requirement for approximately $300M to continue the WS 1171 
Progrem at the accelerated rate. In our opinion this requirement is still 
completely valid. | | 


b. As you know, the WS 117L Program was placed under the Aévaneed 
Research Projects Agency in June 1953. This change resulted in a fund | 
ceiling being placed on the program for PY 1959 end FY 1960. The reason 
for this ceiling was the result of ARPA fund limitations. Is FY 1999 the 
difference between the fund ceiling and our requirements was relatively 
omall; however, in FY 1960 available ARPA funds represent epproximately 
half of the money required to continue the program at en accelerated pase. 
In this instance the ARPA fund ceiling is (160M compared vith our requize- 
ment of — $300M for continuation of the program at the proposed level 
in FY 1960. | 


c- At the present time the only relief in sight which will serve to 
partially solve our problem is to acquire some afditional funds from Air 
Force operational agencies to support, out of their own funds, those por- 
tions of the progrem which are pointed toward an operational capability. 
This solution does not im any way relieve the need for the edditicaal | * 
research and development funds required. | — 


5- Hae money for WS 117L been held bask? How moh? By ween? 


a. With regard to the FY 1959 funding, momey has not been held back 
to date; however, we have been incrementally funded alacet on a mouth 0 
month basis during this fiscal year. Frequently delays ia the increnente) | 
funding have caused considereble difficulty end comtreetor dissatisfaction. 
Further,’ delays in funding are a serious problems in the finencial management 
of these contrasts. The difficulty is twofold; e.g., inerensnts eve. provided 
in @ "spoon-feeding" process which is both uneconomieal and time consuming; 
and further, this condition is aggravated by “last minute" funding of theee 
increments. 








b. Good financiel masagement requires that funds be made evaileble on 
@ programed basis, but in eny event not less then quarterly. In actual 
prectice funds are made available usually in monthly increments, end im seme 
cases even shorter periods of time. Tale type of funding has far-senching 
econcasical eousequences to the Pregren. tne Lockheed contracts are agprexi- 
mately fifty percent subcontracted, and these subcontractors in ters have « 
great many second-tier subcoutrectors. Most of these subcontractors are 
funded in the seme manner as the prime contractor. Contractors faced with 
fand uncertainties en a month-to-month basis are prevented fron 
materials in the most ecomcaical quantities and hesitate to make other camnét- | 
ments required by good business practice. This difficalty ia orfering wpteriales 
will also have an adverse effect on delivery of items toward the most efmante- 
geous schedules to the over-all progres. | U 
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c. One notable example of a case wherein a decision Jag may eventually 
cause a delay in future firing schedules is associated with the W 17 
missile assembly building. In this instance the ARPA deferred decision as 
tc whether or not the missile assembly building would be located et Pt. 
Arguello which is part of the Naval Air Missile Test Center, or et 
Vandenberg Air Force Base. ‘The ARPA withheld a decision until approximately 
two months after the originally seheduled initiation of construction. This 
in turn will delay completion of the facility by a similar amount of tine. 
Unfortunately, the requirement for this facility was time- scheduled | 
coincide with an increased ftring schedule requirement. | 


7- What hes ARPA contributed to the progres? 


®. The ARPA has provided funds for the nine additional Thor flights 
bringing the total to nineteen. 


be. One of the most difficult problems associated vith ARPA yamagement 


has been the need to rejustify the engineering approach and re-explain the 


WS 117L Program to the ARPA. For exemple, a considerable amount ef effort 

wes involved in defanding the use of the W3 117L approach to the satellite 
tracking and command prohlen in preference to using the Asusa tracking systen 
et ARPA direction. The continued necessity of being required Mustify oneself 
and defend the technical approach to the WS 117L Program hes created a particu- 
Jerly unfavorable situation with regard to program stability both within the 
Air Force and associated WS 117L contractors. | | 


c. As noted previously, the incremental funding of this progres has 
added unnecessarily to our difficulties and those of the contractors. It 
would sppear that the ARPA feels that by “spoon-feeding” available funds 
they can maintain closer control of the technical work in progress. Since 
the technical efforts and level of expenditure is estadlished contr 
for a given period of time, the “gpoon-feeding" action by ARPA serves no use- 
ful purpose. | | 


d. The following is a summary list of ARPA oniers associated with the | 
WS 117L Program: . 


(1) ARPA Order No. 9-58: WS 1271 Program placed under ARPA 
(2) ARPA Order No. 38-59: MIDAS | 

(3) ARPA Order Ko. 41-5: Sentry Launch Complex, Pt. Arguello 
(4) ARPA Order No. 48-59: Discoverer-Thor Project 
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